
 

 

Teaching and Learning Audit 
Executive Summary – redcliffe shs 

Date of Audit:  5 - 6 may 2014 
    
Background:  
Redcliffe SHS is located on the Redcliffe peninsula overlooking Moreton Bay in the North Coast education region. 
The school has been offering learning opportunities to the community since 1958 and has a current student 
enrolment of 1,205 students. The Principal, Shona McKinlay, was appointed to the position in 2003. 
 
Commendations: 

 Since the previous Teaching and Learning Audit there has been improvement across the domains: An 
Explicit Improvement Agenda; Analysis and Discussion of Data; A Culture that Promotes Learning; 
Targeted Use of School Resources; An Expert Teaching Team; Systematic Curriculum Delivery; 
Differentiated Classroom Learning; and Effective Teaching Practice. 

 The Principal and Leadership Ream are to be commended on their significant and focussed drive towards 
improving the school’s programs, outcomes and community confidence of the school. 

 The Principal and other leaders see the development of staff member’s into an expert teaching team as 
essential and a priority to achieving improved outcomes for all students. 

 The school has an ongoing commitment to the implementation of the Art and Science of Teaching (ASoT).  

 Staff members, students and parents have strongly endorsed the school’s improvement agenda.  

 The extensive and targeted use of data and monitoring, along with a focus upon differentiation, are 
outstanding features of the school’s drive towards improving student’s learning outcomes. 

 There is a high level of collegiality and professionalism amongst all staff members, which has been 
developed through a Developing Performance Framework (DPF) entitled the Building Capacity Program 
(BCP) and through the emerging work of the Professional Learning Communities (PLC). 

 The positive school culture and learning environment is reflected through the presentation of the school, 
the appearance of students and the positive manner in which all speak of the school. 

 The school has a number of specialised programs which provide differentiation and unique learning 
opportunities including excellence in rugby league, music, drama and visual arts. 

 Feedback is a feature of staff members’ pedagogy and is provided in a number of forms to meet student 
needs.  

 
Affirmations: 

 Extensive, productive partnerships with feeder primary schools have been established to enhance student 
learning and to prepare for the introduction of Junior Secondary for Year 7 in 2015. 

 The Parents and Citizens’ Association (P&C) endorse and support the school’s leadership, expectations 
and improvement agenda and the significant work being done to engage the community. 

 A range of data has been strategically used to identify areas for improvement, inform decisions and target 
resources to improve professional practice and improve student learning outcomes. 

 Students speak consistently of the genuine support for their learning that teachers provide.  

 The school has developed a comprehensive coaching and mentoring model consisting of observations and 
coaching with formalised feedback through the iObservation program. 

 A mentor is appointed to all new staff members to assist in their transition into the school. 
 

Recommendations: 

 Continue to ensure that the school’s explicit improvement agenda is consistently communicated, actioned 
and remains focused for all members of the school community. 

 Review the target setting process with individual students in every subject, linking to specific actions for 
improvement, to determine its purpose and most effective method of implementation. 

 Continue the implementation of ASoT focusing upon consistency and depth of practice by all teaching staff. 
Include continued sharing of expert pedagogical practice to drive this improvement. 

 Continue to make the improvement of student attendance a key priority to improve student outcomes. 

 Provide regular opportunities for staff members to receive professional development in the analyses and 
interpretation of data. 

 Develop a consistent approach across faculties to the application of pre-testing and post-testing of students 
and the analysis of this data. 


